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Class Announcements

This webpage is intended to give you information about the weekly happenings in the
Sociology course "The Family”. You should check this page at the beginning of each week to
see if there are any announcements that Dr. Pitt and the course TA would like for you to have.

Looking Forward To Learning With You,
Dr. Richard N. Pitt

THIS WEEK IN SOCIOLOGY OF FAMILY

This Week's Topic?
Introduction and Family Research

This week's lectures will cover the basics of researching family form and function. We'll
discuss various methods of engaging in sociological research, how researchers think
about theory (generally and specific to understanding families), and how researchers
struggle to define family in a consistent way.

Interesting Family Fact

Marital status frequently has different implication for women and men job-seekers.
Schwartz (1992) found that married women graduates of the prestigious Wharton
School of Business took off their wedding rings before job interviews while unmarried
men who were graduates borrowed wedding rings prior to their interviews. For women,
a wedding ring raises the prospect of an employee whose commitment to career will
likely be compromised by motherhood, while a wedding ring represents maturity and
responsibility for men.

Sociology of families & Households

DODY B
wuns COURSE SCHEDULE

Assignments
Momes 7 WEEK ONE: Introduction To Class
[Lecture 1 | Lecture 2 | Lecture 3]
doumals
_r 4 WEEK TWO: Structural Functionalism Theory
eniSc b Elg [No Class | Lecture 1 | Lecture 2]
Contact TA
7 WEEK THREE: Symbolic Interaction Theory
Home. [Lecture 1 | Lecture 2| Lecture 3]

5 WEEK FOUR: Social Exchange Theory
[Lecture 1 | Lecture 2| Lecture 3]

7 WEEK FIVE: Life Course Theory
[Lecture 1 | Lecture 2| Lecture 3]

7 WEEK SIX: Family Systems Theory
[Lecture 1 | Lecture 2 | Lecture 3]

2 WEEK SEVEN: Conflict Theory
[No Class | Lecture 1 | Lecture 2]

2 WEEK EIGHT: Dating and Assortative Mating
[Lecture 1 | Lecture 2 | Lecture 3]

7 WEEK NINE: Cohabitation and Infidelity
[Lecture 1| Lecture 2| Lecture 3]

7 WEEK TEN: Review of Articles
[Lecture 1 | Lecture 2| Lecture 3]

Sociology of families & Households

DDV §

Reading Memos

Assignments
Use the attached .pdifs of reading memos as a method of REVIEWING,
Memos not READING, the material covered in each week's readings. While
. exams will require you to be especially (only?) familiar With the
Joumals concepts and Ideas covered In these memos, these are not available
ContactDrein  for the quizzes.
Contact TA Date Assigned Reading
Weok 01 Cherlin 2010
Week 01 Sheff 2011
Week 02 Pitt and Boriand 2008
Weok 02 Seltzer 2000
Week 03 Collett etal 2015
Week 03 Wall and Amold 2007
Weok 04_|_Donnelly and Burgess 2008
Week 04 Kreager etal 2013
Week 04| Mannino and Deutsch 2007
Weok 05_||__Corsnoe and Elder 2002
Week 05| _Hagestad and Call 2007
Week 06| Bacallao and Smokowski 2007
Wook 06| Christie-Mizell ot al 2008
Week 06| _Raley and Bianchi 2006
Week 07 | Wang and Amato 2000
Weok 07 Hoffman et al 2005
Week 08_| Rosenfeld and Thomas 2012
Week 08 Kaufman 2000
Weok 09| Sassler and Miler 2011
Week 09 Jackman 2015

Home

Sociology of' families & Households | «
DO0D@ o O
. JOURNAL QUESTIONS

Assignments:

According to research, "if students are not being asked by their professors to
read and write on a regular basis in their coursework, it is hard to imagine how
ournals they will improve their capacity to master performance tasks . . . that involve

critical thinking, complex reasoning, and writing.” (Arum and Roksa 2010:71)

ContactDrPitt  With that in mind, each week, you are to answer an assigned journal question
in a minimum one-page (single-space, ~600 word) essay. The questions will be
posted here as we cover the material in class.

Memos

Contact TA
Home Introductions Week One (Due January 16): TED

Structural Functionalism Theory Week Two (Due January 23):TED

Symbolic Interaction Theory Week Three (Due January 30): TED

Social Exchange Theory Week Four (Due February 06): TED

Life Course Theory Week Five (Due February 13): TSD

Systems Theory Week Six (Due February 20): TED

Conflict Theory Week Seven (Due February 27): TED

Dating and Assortative Mating Week Eight (Due March 06): TED

Cohabitation and Infidelity Week Nine (Due March 13): TED

Final Week Ten (Due March 17): TED
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SOCI 129 - The Family - Pitt [WI23]

Welcome To "Sociology Of The Family"!

The overall goal of this course is to provide students with a working knowledge of conceptual frameworks and theories
relevant to the sociological study of families. The course, which consists of lectures, readings, class and in-group
discussions, weekly writing assignments, and final presentations is designed to focus on the question of how families
function and how variation within and between families affects individuals and society. As you can see from the course
schedule, this course is VERY theoretical. The course does not have sociology prereguisites, but having some
experience with sociological concepts, theory, and research will prove helpful to students taking the class. Each week,
we will couple lectures on one of seven major theories of family function with an in-class analysis of an episode of
NBC's "Modern Family" sitcom using that week's theory. These analyses will help train students in the use of the
theories as analytical tools.

Other than Canvas, your primary resources for this course will be the course syllabus (LINK HERE ) and the course
website (http:/majorsmatter.net/family £.). As with any course, you should check these resources before contacting
me if you are uncertain about something.

We look forward to learning with you.

Dr. Richard Pitt

Course Summary:
Date Details Due
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Reading Articles

This 1s the main place to
find the “primary argument”
and “important defined
concepts”

Introduction and Background

Establishes Landscape: Describes The Social Problem We’re Concerned About
Establishes Territory: How Other Scientists Have Responded To The Problem
Establishes Niche: The Gap In The Response This Research Fills

Occupies Niche: Explains How This Research Will Fill This Gap
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RESEARCH NOTE

Differences Between Founder-Led and Non-Founder-Led
Congregations: A Research Note

Richard N. Pitt'( . Patrick Washington?

Received: 7 December 2018 / Accepted: 20 October 2019
© Religious Research Association, Inc. 2019

Abstract
While sociologists have had a longstanding interest in religious leadership and con-
gregational authority structures, most of the research in this area ignores the fact
that many congregational leaders started the congregations they lead. Being in
this unique position, founding pastor, likely gives them unusual authority to shape
church policy and practice n, a5 yet, unexamined ways, Using three waves of the
National C ional Study, we examine diff s between led
by their first (i.e., founding) pastor and congregations led by subsequent pastors
hired by or assigned to those congregations. The paper concludes with a discussion
of the implications of these differences.

Keywords Congregations - Clergy - Church planting - Culture - Social services -
Worship styles - Women leaders

Religious leadership and authority have been longstanding concerns for scholars
studying a range of congregational dynamics, including conflict (Becker 1999; Chou
2008), civic engagement (Schwadel 2005; Brown and Brown 2003), and congre-
gational culture (Kim 2010; Nauta 2007; Ammerman 1997). New models of con-
gregational structure and culture created by innovative congregational leaders have
attracted the attention of religion scholars as well. Clerical innovation has been at
the heart of important research on megachurches (Ellingson 2009; Thumma and
Travis 2007); multiracial and multiethnic churches (Marti 2009; Edwards 200
Emerson 2006); neoliberal and Emerging church models (Packard 2012; Marti and
Ganiel 2014; Sargeant 2000); and televangelism (Lee and Sinitiere 2009; Walton
2009

With few exceptions, most of this rescarch either assumes or takes for granted
that these clergy have been hired and placed in those positions by congregational
or denominational leaders. For example, Burns and Cervero (2004) highlight the
degree to which the politics of pastoral practice are shaped by a pastor’s ability to
negotiate relationships with influential members of the congregation. Whether pas-
tors can successfully (re)negotiate how extensive their authority as a church leader
is, with all the ways that authority might be invested in (or divested from) them, is
important for understanding how effective pastors are at managing congregational
programming and resources. Certainly, it would be important to know if clerical
authority is less constrained if the pastor feels she does not have to answer to con-
gregational or denominational leadership because she planted the church. Never-
theless, like most research on power in congregations, this research included only
testimonies of pastors who were hired by the congregations or placed in the congre-
gation by some other body (e.g., presbyters) after the congregation’s founding.

This short article is intended to draw attention to the need to move beyond such
samples in order to better understand the who and what of religious leadership. Sim-
ply stated, not all pastors are hired by congregations or placed in them by denomina-
tional leaders. There are thousands of entreprencurial men and women who accepted
a call to plant/start a church (ie., founder-led) rather than accept an established
congregation’s call to lead one (ie., non-founder led).' We know virtually nothing
about these religious leaders or the possible distinctions between churches they lead
and those overseen by clergy hired to do so. While many of the most influential
clerical innovators of the last half century have been founding pastors, much of the
research on either them or their innovations ignores this fact. Even the growing liter-
ature on non-denominational congregations, where it is clear that a denominational
infrastructure played no role in the church’s beginnings, ignores the possibility that
founding pastorates may differently shape the policies and practices these congrega-
tions adopt.

In the pages that follow, we will examine differences between congregations led

their founding pastors and congregations led by subsequent pastors hired by or
assigned to those congregations. First, we use bivariate analyses of these two kinds
of congregations to show the range of differences that exist between them. Then
we turn to multivariate analyses to specify the relationship between leadership by
founding clergy and some major cultural chracteristics of congregations. Specifi-
cally, we will examine differences among congregations in three key areas that have
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been explored in other rescarch using the National Congregations Survey: informal
worship practices (Chaves and Anderson 2008; Edwards 2009; Baker 2010), pro-
vision of social services (Tsitsos 2003; Brown 2006a, b; Stewart-Thomas 2010),
and attitudes towards female leadership (Adams 2007; Audette et al. 2018; Hoege-
man 2017).% We conclude with a discussion of the need to consider foundings and
founder-led leadership in future research on congregational demographics, cultures,
and economics.

Methods

In order to determine dif between founder-led and founder-led Protes-
tant congregations, we used all three waves (1998, 2006-07, 2012) of the National
Congregations Study (NCS 2012), a survey of a nationally representative sample of
3809 congregations in the United States. A key informant in each congregation was
interviewed in order to gather a broad range of data about the congregation, inclid-
ing aspects of its demographic composition, culture and structure, and finances and
programming. Further details about the NCS can be found in Chaves and Ander-
son (2008, 2014) summaries of the survey findings. Al regressions used appropriate
weighting to account for the probability that larger congregations were selected for
the NCS sample (Chaves and Anderson 2008).

For our research note, we operationalize founder-led congregations as those con-
gregations founded in the same year the head religious leader took that position.
Non-founder led congregations have head religious leaders who began in different
years than when the congregation was officially established. While the oldest con-
gregation in the NCS sample was founded in 1687, the oldest Protestant church led
by its founding pastor (i.c., the clergy person who began leading the congregation
in the year of the church’s founding) was founded in 1938. Our analytical framing
endeavors to compare churches that could be led by a founding pastor to churches
that are led by founding pastors. As the oldest leader of any congregation in the

is 89 (a founding pastor, incidentally, who started his church in 1951 when he
was 33 years old) and the youngest is 21, it is unlikely that churches founded prior
to 1940 are led by their founders and impossible for churches founded prior to 1930
to be. Therefore, in order to compare only those congregations which are capable
of being led by a founder, we selected only those Protestant congregations founded
composed mostly of one race.” Most predominantly White congregations are not led
by their founding pastors; only 22% are. Forty-five percent of predominately Black
congregations are led by their founding pastors. Another way of looking at this—
recognizing that pastors often reflect the racial composition of their congregations-
is to look at the percentages of White and non-White pastors in each category. Only
25% of White pastors head founder-led churches while 44% of non-White pastors
founded the congregations they lead. More than a third (36%) of founder-led con-
gregations have Black pastors while only 19% of non-founder led congregations do.
Non-White clergy are planting congregations at a rate disproportionate to their num-
bers in the clergy population

There are between founder-led and founder-led
congregations. A greater percentage (38%) of the households in founder-led congre-
gations has incomes less than $25,000-$35,000 a year; 33% of those in non-founder-
led congregations do. Very few people who attend congregations live in upper-
middle-class or higher households (i.e., making more than $100,000 a year), but
non-founder led congregations have more of these people (6%) than do founder-led

(5%). Non-founder led ions also have more educated mem-
bers. Twenty-seven percent of their members have bachelors’ degrees. Twenty-two
percent of founder-led congregations do.

gations. Founder led-churches have significantly more young people (39% are 35
and younger) and far fewer old people (14% are 60 and older) than non-founder-led
congregations whose congregations are, on average, 27% people under the age of 35
and 32% people over the age of 60.

Fifty-eight percent of founder-led congregations exist in urban areas and another
23% are located in the suburbs around them; the remaining 19% are in rural commu-
nities. Non-founder-led congregations are less likely than founder-led congregations
to be urban (51%) and much more likely to be located in rural communities (31%)

Congregational culture is another important variable when analyzing churches.
One way to think about congregational culture s to think about it in terms of its
denominational membership and its religious tradition. The two most significant dif-
ferences between founder-led and non-founder-led in these character-
istics are whether congregations are affiliated with denominations and whether they
are Pentecostal. These differences are revealed in Table 1 as well.

Not all Protestant congregations are formally aligned with established denomina-
tions (e.g., the Assemblies of God) even if their religious orientation (e.g., Pente-
costalism) is reminiscent of or even historically drawn from denominational tradi-
tions. They are formally unaffiliated and nondenominational. Twenty-one percent of
the country’s congregations are nondenominational; 18% of Americans attend such
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to shape congregational differences. The first group includes ten continuous vari-
ables for each congregation: percentages of members by race (White, Black, Latinx,
Asian), percentage of BA degrees, members over 65, members under 35, members
in houscholds under $35 k, members in houscholds over $100 k, and members who
are female.” It also includes six dummy variables: the congregation is in the South,
is rural, has more than 250 members, has an annual income above $250 k, is 5 years
old or younger, and has a female pastor. We then control for three cultural variables:
if the congregation is nondenominational, if its religious tradition is Pentecostal,
and if the congregation considers the Bible to be the literal and inerrant word of
God. The models include a dummy variable (“1" for yes) for each characteristic. Our
final control is a variable representing the year (1998, 2007, 2012) the survey was
completed.

We also include versions of these variables and others in Table 1, which presents
bivariate analyses of the diffe between founder-led and non-founder-led con-
gregations. In that analysis, we provide mean or median figures, weighted by the
congregational (rather than attendee) weighting variables. In those cases where there
are statistically significant (p <.05) differences between the kinds of congregations,
the larger of the two means is indicated with an asterisk.

Results
Bivariate Differences Between Founder-Led and Non-Founder Led Churches

Very few (10%) Protestant pastors are female. This number is the same for both
led and non-founder-led The average age when pastors
founded their church is 40 years old, while the average age when non-founding pas-
tors assumed the pastorate of their current church is 44. The oldest founding pastor
in the NCS is 89 years old while the youngest is 27 years old; he started his church
at age 24. Contrary to the popular belief that clergy—like physicians, lawyers, and
ather professionals—are well educated with both bachelors and advanced degrees,
many clergy have not completed college. In fact, 18% of them have not completed
even a year of college and only have a high school diploma or less. Only 59% of pas-
tors have a bachelors’ degree. Partially because some denominations (e.g., United
Church of Christ, African Methodist Episcopal Church) require a college degree for
ordination, non-founding pastors are more likely (66%) to have bachelors’ degrees
than founding pastors (47%).°
“The average church has about 100 members attending main worship services.
Founder-led and non-founder-led congregations do not seem to differ in this regard.

only 65% of founder-led do. These and the likelihood that
this pay may not be enough to fully support them, may explain the additional finding
that more than half of founding pastors (53%) have second jobs while only 35% of
ding pastors do. Where gather for worship may have some
impact on the resources they expend. Ninety-one percent of non-founder-led congre-
gations worship in conventional sanctuaries and 90% own the building they worship
in. Far fewer (68%) founders worship in conventional religious buildings and only
56% own the building.
In summary, in virtually every category one might use (o compare them—from
10 culture to financ: find significant between congre-
gations led by their founders and congregations that are not led by their founders. In
the next analysis, we look at the relationship between founders and three variables—
informal worship, provision of social services, and sexism related to congregational
leadership—that have either been highlighted by Chaves et al. (1999), Chaves and
Anderson (2008, 2014) in their introductions to each wave of the NCS or by other
scholars studying congregations using the NCS (Edwards 2009; Baker 2010; Tsitsos
2003; Brown 2006a, b; Stewart-Thomas 2010; Adams 2007; Audette and Weaver
2016; and Hoegeman 2017).

Multivariate Differences Between Founder-Led and Non-Founder Led Churches

Our first multivariate analysis of congregational culture looks at worship. In their
analysis of congregational change over the three waves of the NCS, Chaves and
Anderson (2014) show that worship practices have become more informal over time.
More people than ever attend congregations where exuberant worship (e.g., jump-
ing, shouting, dancing, raised hands in praise, speaking in tongues) is common and
the usual structural components (¢.g., choirs, written programs) are less common.

On nearly every measure of informal worship Chaves and Anderson use, we find
that more founder-led than non-founder-led have these
activities as part of their worship services. While the differences are minimal for
some behaviors (e.g., having a greeting time, using visual project equipment), the
differences for other behaviors are quite large. In virtually all founder-led churches,
services include someone calling out “amen” (93%), people applauding (98%), and
congregants raising their hands in praise (90%). Less than three-quarters of non-
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be women: Pentecostal (+), percent wealthy (+), congregational wealth (=), con-
gregational age (+), female congregants (+), and the presence of female clergy (+).
“Year of survey” is insignificant, suggesting congregations have not become more
egalitarian as a group since the late 90's. Net of these effects, Model C.TII shows that

cing a founder-led congregation significantly predicts whether congregations are
liberal in their attitudes towards female leadership; founder-led congregations are
more likely to allow it (§=.108, p >.01). Fundamentalism still matters. Its standard-
ized coefficient (3=.278, p>.001) is both satistically significant and larger than
that of founder-led leadership. Surprising] which is associated
with positive attitudes towards female leadership, matters more (5=.303, p >.001)
than whether a founding pastor leads the congregation and fundamentalism.

Discussion

Using pooled data from all three waves of the NCS (1998, 2006-07, 2012) our find-
ings suggest something that seems obvious, but is underdeveloped conceptually in
the research on i between ions may, in part, be a
function of the pastor’s role in planting or founding the congregation. Our purpose
in this research note was to lay out and suggest the necessity for a theoretical and
empirical focus on church planters and their congregations. Overall, our study shows

ant differences concerning pastoral characteristics, congregational demo-
graphics, congregational culture, and resources.

The differences described in this analysis suggest some value in looking more
closely at the men and women who create, rather than just those hired to lead, Prot-
estant congregations. Founding pastors are younger (nearly 20% were 40 or younger
when they planted the church) and lead demographically different (i.c., younger,
more diverse, less college-educated), culturally different (¢.g., worship style palllr

onservativism), and more (e
congregations relative to their hired colleagues, They are as successful as their peers
at recruiting members and attracting financial resources. These patterns persist when
we constrain the sample (0 young churches (15 years and younger) and when we
constrain the sample to older churches (30-45 years old).

Our study also finds that almost half (48%) of all founder-led congregations
are. non-denominational, compared to only fourteen percent of non-founder led
churches. This finding presents an exciting new avenue for future research. While the
relatively recent rise of non-denominational churches has been identified in previous
research, the focus has often been on megachurches (Ellingson 2009; Tucker-Worgs
2011). This focus does not account for the many non-denominational founder-led
churches which have fewer than 100 people attending their main service. It should

be noted, that while non-denominationalism was accounted for in all three mul-
tivariate models, it wasn't consistently found to be a significant factor, and in the
case of informal worship, when founding status was accounted for, it was no longer
significant.

Also, founder-led churches are more fundamentalist and slightly less politically
conservative than the churches led by their appointed peers. This finding—coupled
with the fact that so many founder-led congregations are Pentecostal —highlights the
complex relationship between religious tradition, political identity, and theological
orientation. By obscuring or glossing over distinctions between founder and non-
founder led miss the ways and political iden-
tities are constructed and negotiated by congregational leaders. We likely miss the
ways in which these cultural norms are reified and by whom.

In our multivariate analyses, we assessed the impact of church foundings on three
aspects of church culture: informal worship, social service engagement, and attitudes
towards female leadership. In these analyses, controlling for rcl|c|0u< tradition, the-
ological orientation, and various hic and ics, being
a founder-led congregations predicted increases in informal worship, social sei
vice engagement, and positive attitudes towards women in leadership. However, its
impact varied across all three aspects. As expected, Pentecostalism played a strong
role in a congregation’s worship, but whether or not a church was founder-led had
the second largest impact on the degree of informality. Our analysis confirms Chaves
and Anderson’s (2008, 2014) evidence that congregations, writ large, became more
informal between the first wave of the NCS and the last wave. At the same time, the
percentage of founder-led congregations in the NCS grew from 27% to 39%. Simi-
larly, the percentage of nondenominational congregations, nearly half of which are
founder-led, grew from 27% to 36%. Some of the increases in congregational infor-
mality described by Chaves and Anderson (2012, 2014) and reflected in this analysis
may be more a result of founding pastors creating informal (often non-denomina-
tional) congregations rather than non-founding pastors overseeing a shift towards
informality in the churches where they are employed. Likewise, though founder-led
congregations are more likely than their peers to be fundamentalist in terms of bibli-
cal inerrancy, this fundamentalism doesn’t appear to lead them to sexist positions
regarding women’s roles in congregational leadership. That women in founder-led
congregations, net of congregational fundanentalism or non-denominationalism,
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Religious leadership and authority have been longstanding concerns for scholars
studying a range of congregational dynamics, including conflict (Becker 1999; Chou
2008), civic engagement (Schwadel 2005; Brown and Brown 2003), and congre-
gational culture (Kim 2010; Nauta 2007; Ammerman 1997). New models of con-
gregational structure and culture created by innovative congregational leaders have
attracted the attention of religion scholars as well. Clerical innovation has been at
the heart of important research on megachurches (Ellingson 2009; Thumma and
Travis 2007); multiracial and multiethnic churches (Marti 2009; Edwards 200
Emerson 2006); neoliberal and Emerging church models (Packard 2012; Marti and
Ganiel 2014; Sargeant 2000); and televangelism (Lee and Sinitiere 2009; Walton
2009

With few exceptions, most of this rescarch either assumes or takes for granted
that these clergy have been hired and placed in those positions by congregational
or denominational leaders. For example, Burns and Cervero (2004) highlight the
degree to which the politics of pastoral practice are shaped by a pastor’s ability to
negotiate relationships with influential members of the congregation. Whether pas-
tors can successfully (re)negotiate how extensive their authority as a church leader
is, with all the ways that authority might be invested in (or divested from) them, is
important for understanding how effective pastors are at managing congregational
programming and resources. Certainly, it would be important to know if clerical
authority is less constrained if the pastor feels she does not have to answer to con-
gregational or denominational leadership because she planted the church. Never-
theless, like most research on power in congregations, this research included only
testimonies of pastors who were hired by the congregations or placed in the congre-
gation by some other body (e.g., presbyters) after the congregation’s founding.

This short article is intended to draw attention to the need to move beyond such
samples in order to better understand the who and what of religious leadership. Sim-
ply stated, not all pastors are hired by congregations or placed in them by denomina-
tional leaders. There are thousands of entreprencurial men and women who accepted
a call to plant/start a church (ie., founder-led) rather than accept an established
congregation’s call to lead one (ie., non-founder led).' We know virtually nothing
about these religious leaders or the possible distinctions between churches they lead
and those overseen by clergy hired to do so. While many of the most influential
clerical innovators of the last half century have been founding pastors, much of the
research on either them or their innovations ignores this fact. Even the growing liter-
ature on non-denominational congregations, where it is clear that a denominational
infrastructure played no role in the church’s beginnings, ignores the possibility that
founding pastorates may differently shape the policies and practices these congrega-
tions adopt.

In the pages that follow, we will examine differences between congregations led

their founding pastors and congregations led by subsequent pastors hired by or
assigned to those congregations. First, we use bivariate analyses of these two kinds
of congregations to show the range of differences that exist between them. Then
we turn to multivariate analyses to specify the relationship between leadership by
founding clergy and some major cultural chracteristics of congregations. Specifi-
cally, we will examine differences among congregations in three key areas that have
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been explored in other rescarch using the National Congregations Survey: informal
worship practices (Chaves and Anderson 2008; Edwards 2009; Baker 2010), pro-
vision of social services (Tsitsos 2003; Brown 2006a, b; Stewart-Thomas 2010),
and attitudes towards female leadership (Adams 2007; Audette et al. 2018; Hoege-
man 2017).% We conclude with a discussion of the need to consider foundings and
founder-led leadership in future research on congregational demographics, cultures,
and economics.

Methods

In order to determine dif between founder-led and founder-led Protes-
tant congregations, we used all three waves (1998, 2006-07, 2012) of the National
Congregations Study (NCS 2012), a survey of a nationally representative sample of
3809 congregations in the United States. A key informant in each congregation was
interviewed in order to gather a broad range of data about the congregation, inclid-
ing aspects of its demographic composition, culture and structure, and finances and
programming. Further details about the NCS can be found in Chaves and Ander-
son (2008, 2014) summaries of the survey findings. Al regressions used appropriate
weighting to account for the probability that larger congregations were selected for
the NCS sample (Chaves and Anderson 2008).

For our research note, we operationalize founder-led congregations as those con-
gregations founded in the same year the head religious leader took that position.
Non-founder led congregations have head religious leaders who began in different
years than when the congregation was officially established. While the oldest con-
gregation in the NCS sample was founded in 1687, the oldest Protestant church led
by its founding pastor (i.c., the clergy person who began leading the congregation
in the year of the church’s founding) was founded in 1938. Our analytical framing
endeavors to compare churches that could be led by a founding pastor to churches
that are led by founding pastors. As the oldest leader of any congregation in the

is 89 (a founding pastor, incidentally, who started his church in 1951 when he
was 33 years old) and the youngest is 21, it is unlikely that churches founded prior
to 1940 are led by their founders and impossible for churches founded prior to 1930
to be. Therefore, in order to compare only those congregations which are capable
of being led by a founder, we selected only those Protestant congregations founded
composed mostly of one race.” Most predominantly White congregations are not led
by their founding pastors; only 22% are. Forty-five percent of predominately Black
congregations are led by their founding pastors. Another way of looking at this—
recognizing that pastors often reflect the racial composition of their congregations-
is to look at the percentages of White and non-White pastors in each category. Only
25% of White pastors head founder-led churches while 44% of non-White pastors
founded the congregations they lead. More than a third (36%) of founder-led con-
gregations have Black pastors while only 19% of non-founder led congregations do.
Non-White clergy are planting congregations at a rate disproportionate to their num-
bers in the clergy population

There are between founder-led and founder-led
congregations. A greater percentage (38%) of the households in founder-led congre-
gations has incomes less than $25,000-$35,000 a year; 33% of those in non-founder-
led congregations do. Very few people who attend congregations live in upper-
middle-class or higher households (i.e., making more than $100,000 a year), but
non-founder led congregations have more of these people (6%) than do founder-led

(5%). Non-founder led ions also have more educated mem-
bers. Twenty-seven percent of their members have bachelors’ degrees. Twenty-two
percent of founder-led congregations do.

gations. Founder led-churches have significantly more young people (39% are 35
and younger) and far fewer old people (14% are 60 and older) than non-founder-led
congregations whose congregations are, on average, 27% people under the age of 35
and 32% people over the age of 60.

Fifty-eight percent of founder-led congregations exist in urban areas and another
23% are located in the suburbs around them; the remaining 19% are in rural commu-
nities. Non-founder-led congregations are less likely than founder-led congregations
to be urban (51%) and much more likely to be located in rural communities (31%)

Congregational culture is another important variable when analyzing churches.
One way to think about congregational culture s to think about it in terms of its
denominational membership and its religious tradition. The two most significant dif-
ferences between founder-led and non-founder-led in these character-
istics are whether congregations are affiliated with denominations and whether they
are Pentecostal. These differences are revealed in Table 1 as well.

Not all Protestant congregations are formally aligned with established denomina-
tions (e.g., the Assemblies of God) even if their religious orientation (e.g., Pente-
costalism) is reminiscent of or even historically drawn from denominational tradi-
tions. They are formally unaffiliated and nondenominational. Twenty-one percent of
the country’s congregations are nondenominational; 18% of Americans attend such
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to shape congregational differences. The first group includes ten continuous vari-
ables for each congregation: percentages of members by race (White, Black, Latinx,
Asian), percentage of BA degrees, members over 65, members under 35, members
in houscholds under $35 k, members in houscholds over $100 k, and members who
are female.” It also includes six dummy variables: the congregation is in the South,
is rural, has more than 250 members, has an annual income above $250 k, is 5 years
old or younger, and has a female pastor. We then control for three cultural variables:
if the congregation is nondenominational, if its religious tradition is Pentecostal,
and if the congregation considers the Bible to be the literal and inerrant word of
God. The models include a dummy variable (“1" for yes) for each characteristic. Our
final control is a variable representing the year (1998, 2007, 2012) the survey was
completed.

We also include versions of these variables and others in Table 1, which presents
bivariate analyses of the diffe between founder-led and non-founder-led con-
gregations. In that analysis, we provide mean or median figures, weighted by the
congregational (rather than attendee) weighting variables. In those cases where there
are statistically significant (p <.05) differences between the kinds of congregations,
the larger of the two means is indicated with an asterisk.

Results
Bivariate Differences Between Founder-Led and Non-Founder Led Churches

Very few (10%) Protestant pastors are female. This number is the same for both
led and non-founder-led The average age when pastors
founded their church is 40 years old, while the average age when non-founding pas-
tors assumed the pastorate of their current church is 44. The oldest founding pastor
in the NCS is 89 years old while the youngest is 27 years old; he started his church
at age 24. Contrary to the popular belief that clergy—like physicians, lawyers, and
ather professionals—are well educated with both bachelors and advanced degrees,
many clergy have not completed college. In fact, 18% of them have not completed
even a year of college and only have a high school diploma or less. Only 59% of pas-
tors have a bachelors’ degree. Partially because some denominations (e.g., United
Church of Christ, African Methodist Episcopal Church) require a college degree for
ordination, non-founding pastors are more likely (66%) to have bachelors’ degrees
than founding pastors (47%).°
“The average church has about 100 members attending main worship services.
Founder-led and non-founder-led congregations do not seem to differ in this regard.

only 65% of founder-led do. These and the likelihood that
this pay may not be enough to fully support them, may explain the additional finding
that more than half of founding pastors (53%) have second jobs while only 35% of
ding pastors do. Where gather for worship may have some
impact on the resources they expend. Ninety-one percent of non-founder-led congre-
gations worship in conventional sanctuaries and 90% own the building they worship
in. Far fewer (68%) founders worship in conventional religious buildings and only
56% own the building.
In summary, in virtually every category one might use (o compare them—from
10 culture to financ: find significant between congre-
gations led by their founders and congregations that are not led by their founders. In
the next analysis, we look at the relationship between founders and three variables—
informal worship, provision of social services, and sexism related to congregational
leadership—that have either been highlighted by Chaves et al. (1999), Chaves and
Anderson (2008, 2014) in their introductions to each wave of the NCS or by other
scholars studying congregations using the NCS (Edwards 2009; Baker 2010; Tsitsos
2003; Brown 2006a, b; Stewart-Thomas 2010; Adams 2007; Audette and Weaver
2016; and Hoegeman 2017).

Multivariate Differences Between Founder-Led and Non-Founder Led Churches

Our first multivariate analysis of congregational culture looks at worship. In their
analysis of congregational change over the three waves of the NCS, Chaves and
Anderson (2014) show that worship practices have become more informal over time.
More people than ever attend congregations where exuberant worship (e.g., jump-
ing, shouting, dancing, raised hands in praise, speaking in tongues) is common and
the usual structural components (¢.g., choirs, written programs) are less common.

On nearly every measure of informal worship Chaves and Anderson use, we find
that more founder-led than non-founder-led have these
activities as part of their worship services. While the differences are minimal for
some behaviors (e.g., having a greeting time, using visual project equipment), the
differences for other behaviors are quite large. In virtually all founder-led churches,
services include someone calling out “amen” (93%), people applauding (98%), and
congregants raising their hands in praise (90%). Less than three-quarters of non-
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be women: Pentecostal (+), percent wealthy (+), congregational wealth (=), con-
gregational age (+), female congregants (+), and the presence of female clergy (+).
“Year of survey” is insignificant, suggesting congregations have not become more
egalitarian as a group since the late 90's. Net of these effects, Model C.TII shows that

cing a founder-led congregation significantly predicts whether congregations are
liberal in their attitudes towards female leadership; founder-led congregations are
more likely to allow it (§=.108, p >.01). Fundamentalism still matters. Its standard-
ized coefficient (3=.278, p>.001) is both satistically significant and larger than
that of founder-led leadership. Surprising] which is associated
with positive attitudes towards female leadership, matters more (5=.303, p >.001)
than whether a founding pastor leads the congregation and fundamentalism.

Discussion

Using pooled data from all three waves of the NCS (1998, 2006-07, 2012) our find-
ings suggest something that seems obvious, but is underdeveloped conceptually in
the research on i between ions may, in part, be a
function of the pastor’s role in planting or founding the congregation. Our purpose
in this research note was to lay out and suggest the necessity for a theoretical and
empirical focus on church planters and their congregations. Overall, our study shows

ant differences concerning pastoral characteristics, congregational demo-
graphics, congregational culture, and resources.

The differences described in this analysis suggest some value in looking more
closely at the men and women who create, rather than just those hired to lead, Prot-
estant congregations. Founding pastors are younger (nearly 20% were 40 or younger
when they planted the church) and lead demographically different (i.c., younger,
more diverse, less college-educated), culturally different (¢.g., worship style palllr

onservativism), and more (e
congregations relative to their hired colleagues, They are as successful as their peers
at recruiting members and attracting financial resources. These patterns persist when
we constrain the sample (0 young churches (15 years and younger) and when we
constrain the sample to older churches (30-45 years old).

Our study also finds that almost half (48%) of all founder-led congregations
are. non-denominational, compared to only fourteen percent of non-founder led
churches. This finding presents an exciting new avenue for future research. While the
relatively recent rise of non-denominational churches has been identified in previous
research, the focus has often been on megachurches (Ellingson 2009; Tucker-Worgs
2011). This focus does not account for the many non-denominational founder-led
churches which have fewer than 100 people attending their main service. It should

be noted, that while non-denominationalism was accounted for in all three mul-
tivariate models, it wasn't consistently found to be a significant factor, and in the
case of informal worship, when founding status was accounted for, it was no longer
significant.

Also, founder-led churches are more fundamentalist and slightly less politically
conservative than the churches led by their appointed peers. This finding—coupled
with the fact that so many founder-led congregations are Pentecostal —highlights the
complex relationship between religious tradition, political identity, and theological
orientation. By obscuring or glossing over distinctions between founder and non-
founder led miss the ways and political iden-
tities are constructed and negotiated by congregational leaders. We likely miss the
ways in which these cultural norms are reified and by whom.

In our multivariate analyses, we assessed the impact of church foundings on three
aspects of church culture: informal worship, social service engagement, and attitudes
towards female leadership. In these analyses, controlling for rcl|c|0u< tradition, the-
ological orientation, and various hic and ics, being
a founder-led congregations predicted increases in informal worship, social sei
vice engagement, and positive attitudes towards women in leadership. However, its
impact varied across all three aspects. As expected, Pentecostalism played a strong
role in a congregation’s worship, but whether or not a church was founder-led had
the second largest impact on the degree of informality. Our analysis confirms Chaves
and Anderson’s (2008, 2014) evidence that congregations, writ large, became more
informal between the first wave of the NCS and the last wave. At the same time, the
percentage of founder-led congregations in the NCS grew from 27% to 39%. Simi-
larly, the percentage of nondenominational congregations, nearly half of which are
founder-led, grew from 27% to 36%. Some of the increases in congregational infor-
mality described by Chaves and Anderson (2012, 2014) and reflected in this analysis
may be more a result of founding pastors creating informal (often non-denomina-
tional) congregations rather than non-founding pastors overseeing a shift towards
informality in the churches where they are employed. Likewise, though founder-led
congregations are more likely than their peers to be fundamentalist in terms of bibli-
cal inerrancy, this fundamentalism doesn’t appear to lead them to sexist positions
regarding women’s roles in congregational leadership. That women in founder-led
congregations, net of congregational fundanentalism or non-denominationalism,
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Religious leadership and authority have been longstanding concerns for scholars
studying a range of congregational dynamics, including conflict (Becker 1999; Chou
2008), civic engagement (Schwadel 2005; Brown and Brown 2003), and congre-
gational culture (Kim 2010; Nauta 2007; Ammerman 1997). New models of con-
gregational structure and culture created by innovative congregational leaders have
attracted the attention of religion scholars as well. Clerical innovation has been at
the heart of important research on megachurches (Ellingson 2009; Thumma and
Travis 2007); multiracial and multiethnic churches (Marti 2009; Edwards 200
Emerson 2006); neoliberal and Emerging church models (Packard 2012; Marti and
Ganiel 2014; Sargeant 2000); and televangelism (Lee and Sinitiere 2009; Walton
2009

With few exceptions, most of this rescarch either assumes or takes for granted
that these clergy have been hired and placed in those positions by congregational
or denominational leaders. For example, Burns and Cervero (2004) highlight the
degree to which the politics of pastoral practice are shaped by a pastor’s ability to
negotiate relationships with influential members of the congregation. Whether pas-
tors can successfully (re)negotiate how extensive their authority as a church leader
is, with all the ways that authority might be invested in (or divested from) them, is
important for understanding how effective pastors are at managing congregational
programming and resources. Certainly, it would be important to know if clerical
authority is less constrained if the pastor feels she does not have to answer to con-
gregational or denominational leadership because she planted the church. Never-
theless, like most research on power in congregations, this research included only
testimonies of pastors who were hired by the congregations or placed in the congre-
gation by some other body (e.g., presbyters) after the congregation’s founding.

This short article is intended to draw attention to the need to move beyond such
samples in order to better understand the who and what of religious leadership. Sim-
ply stated, not all pastors are hired by congregations or placed in them by denomina-
tional leaders. There are thousands of entreprencurial men and women who accepted
a call to plant/start a church (ie., founder-led) rather than accept an established
congregation’s call to lead one (ie., non-founder led).' We know virtually nothing
about these religious leaders or the possible distinctions between churches they lead
and those overseen by clergy hired to do so. While many of the most influential
clerical innovators of the last half century have been founding pastors, much of the
research on either them or their innovations ignores this fact. Even the growing liter-
ature on non-denominational congregations, where it is clear that a denominational
infrastructure played no role in the church’s beginnings, ignores the possibility that
founding pastorates may differently shape the policies and practices these congrega-
tions adopt.

In the pages that follow, we will examine differences between congregations led

their founding pastors and congregations led by subsequent pastors hired by or
assigned to those congregations. First, we use bivariate analyses of these two kinds
of congregations to show the range of differences that exist between them. Then
we turn to multivariate analyses to specify the relationship between leadership by
founding clergy and some major cultural chracteristics of congregations. Specifi-
cally, we will examine differences among congregations in three key areas that have
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been explored in other rescarch using the National Congregations Survey: informal
worship practices (Chaves and Anderson 2008; Edwards 2009; Baker 2010), pro-
vision of social services (Tsitsos 2003; Brown 2006a, b; Stewart-Thomas 2010),
and attitudes towards female leadership (Adams 2007; Audette et al. 2018; Hoege-
man 2017).% We conclude with a discussion of the need to consider foundings and
founder-led leadership in future research on congregational demographics, cultures,
and economics.

Methods

In order to determine dif between founder-led and founder-led Protes-
tant congregations, we used all three waves (1998, 2006-07, 2012) of the National
Congregations Study (NCS 2012), a survey of a nationally representative sample of
3809 congregations in the United States. A key informant in each congregation was
interviewed in order to gather a broad range of data about the congregation, inclid-
ing aspects of its demographic composition, culture and structure, and finances and
programming. Further details about the NCS can be found in Chaves and Ander-
son (2008, 2014) summaries of the survey findings. Al regressions used appropriate
weighting to account for the probability that larger congregations were selected for
the NCS sample (Chaves and Anderson 2008).

For our research note, we operationalize founder-led congregations as those con-
gregations founded in the same year the head religious leader took that position.
Non-founder led congregations have head religious leaders who began in different
years than when the congregation was officially established. While the oldest con-
gregation in the NCS sample was founded in 1687, the oldest Protestant church led
by its founding pastor (i.c., the clergy person who began leading the congregation
in the year of the church’s founding) was founded in 1938. Our analytical framing
endeavors to compare churches that could be led by a founding pastor to churches
that are led by founding pastors. As the oldest leader of any congregation in the

is 89 (a founding pastor, incidentally, who started his church in 1951 when he
was 33 years old) and the youngest is 21, it is unlikely that churches founded prior
to 1940 are led by their founders and impossible for churches founded prior to 1930
to be. Therefore, in order to compare only those congregations which are capable
of being led by a founder, we selected only those Protestant congregations founded
composed mostly of one race.” Most predominantly White congregations are not led
by their founding pastors; only 22% are. Forty-five percent of predominately Black
congregations are led by their founding pastors. Another way of looking at this—
recognizing that pastors often reflect the racial composition of their congregations-
is to look at the percentages of White and non-White pastors in each category. Only
25% of White pastors head founder-led churches while 44% of non-White pastors
founded the congregations they lead. More than a third (36%) of founder-led con-
gregations have Black pastors while only 19% of non-founder led congregations do.
Non-White clergy are planting congregations at a rate disproportionate to their num-
bers in the clergy population

There are between founder-led and founder-led
congregations. A greater percentage (38%) of the households in founder-led congre-
gations has incomes less than $25,000-$35,000 a year; 33% of those in non-founder-
led congregations do. Very few people who attend congregations live in upper-
middle-class or higher households (i.e., making more than $100,000 a year), but
non-founder led congregations have more of these people (6%) than do founder-led

(5%). Non-founder led ions also have more educated mem-
bers. Twenty-seven percent of their members have bachelors’ degrees. Twenty-two
percent of founder-led congregations do.

gations. Founder led-churches have significantly more young people (39% are 35
and younger) and far fewer old people (14% are 60 and older) than non-founder-led
congregations whose congregations are, on average, 27% people under the age of 35
and 32% people over the age of 60.

Fifty-eight percent of founder-led congregations exist in urban areas and another
23% are located in the suburbs around them; the remaining 19% are in rural commu-
nities. Non-founder-led congregations are less likely than founder-led congregations
to be urban (51%) and much more likely to be located in rural communities (31%)

Congregational culture is another important variable when analyzing churches.
One way to think about congregational culture s to think about it in terms of its
denominational membership and its religious tradition. The two most significant dif-
ferences between founder-led and non-founder-led in these character-
istics are whether congregations are affiliated with denominations and whether they
are Pentecostal. These differences are revealed in Table 1 as well.

Not all Protestant congregations are formally aligned with established denomina-
tions (e.g., the Assemblies of God) even if their religious orientation (e.g., Pente-
costalism) is reminiscent of or even historically drawn from denominational tradi-
tions. They are formally unaffiliated and nondenominational. Twenty-one percent of
the country’s congregations are nondenominational; 18% of Americans attend such
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to shape congregational differences. The first group includes ten continuous vari-
ables for each congregation: percentages of members by race (White, Black, Latinx,
Asian), percentage of BA degrees, members over 65, members under 35, members
in houscholds under $35 k, members in houscholds over $100 k, and members who
are female.” It also includes six dummy variables: the congregation is in the South,
is rural, has more than 250 members, has an annual income above $250 k, is 5 years
old or younger, and has a female pastor. We then control for three cultural variables:
if the congregation is nondenominational, if its religious tradition is Pentecostal,
and if the congregation considers the Bible to be the literal and inerrant word of
God. The models include a dummy variable (“1" for yes) for each characteristic. Our
final control is a variable representing the year (1998, 2007, 2012) the survey was
completed.

We also include versions of these variables and others in Table 1, which presents
bivariate analyses of the diffe between founder-led and non-founder-led con-
gregations. In that analysis, we provide mean or median figures, weighted by the
congregational (rather than attendee) weighting variables. In those cases where there
are statistically significant (p <.05) differences between the kinds of congregations,
the larger of the two means is indicated with an asterisk.

Results
Bivariate Differences Between Founder-Led and Non-Founder Led Churches

Very few (10%) Protestant pastors are female. This number is the same for both
led and non-founder-led The average age when pastors
founded their church is 40 years old, while the average age when non-founding pas-
tors assumed the pastorate of their current church is 44. The oldest founding pastor
in the NCS is 89 years old while the youngest is 27 years old; he started his church
at age 24. Contrary to the popular belief that clergy—like physicians, lawyers, and
ather professionals—are well educated with both bachelors and advanced degrees,
many clergy have not completed college. In fact, 18% of them have not completed
even a year of college and only have a high school diploma or less. Only 59% of pas-
tors have a bachelors’ degree. Partially because some denominations (e.g., United
Church of Christ, African Methodist Episcopal Church) require a college degree for
ordination, non-founding pastors are more likely (66%) to have bachelors’ degrees
than founding pastors (47%).°
“The average church has about 100 members attending main worship services.
Founder-led and non-founder-led congregations do not seem to differ in this regard.

only 65% of founder-led do. These and the likelihood that
this pay may not be enough to fully support them, may explain the additional finding
that more than half of founding pastors (53%) have second jobs while only 35% of
ding pastors do. Where gather for worship may have some
impact on the resources they expend. Ninety-one percent of non-founder-led congre-
gations worship in conventional sanctuaries and 90% own the building they worship
in. Far fewer (68%) founders worship in conventional religious buildings and only
56% own the building.
In summary, in virtually every category one might use (o compare them—from
10 culture to financ: find significant between congre-
gations led by their founders and congregations that are not led by their founders. In
the next analysis, we look at the relationship between founders and three variables—
informal worship, provision of social services, and sexism related to congregational
leadership—that have either been highlighted by Chaves et al. (1999), Chaves and
Anderson (2008, 2014) in their introductions to each wave of the NCS or by other
scholars studying congregations using the NCS (Edwards 2009; Baker 2010; Tsitsos
2003; Brown 2006a, b; Stewart-Thomas 2010; Adams 2007; Audette and Weaver
2016; and Hoegeman 2017).

Multivariate Differences Between Founder-Led and Non-Founder Led Churches

Our first multivariate analysis of congregational culture looks at worship. In their
analysis of congregational change over the three waves of the NCS, Chaves and
Anderson (2014) show that worship practices have become more informal over time.
More people than ever attend congregations where exuberant worship (e.g., jump-
ing, shouting, dancing, raised hands in praise, speaking in tongues) is common and
the usual structural components (¢.g., choirs, written programs) are less common.

On nearly every measure of informal worship Chaves and Anderson use, we find
that more founder-led than non-founder-led have these
activities as part of their worship services. While the differences are minimal for
some behaviors (e.g., having a greeting time, using visual project equipment), the
differences for other behaviors are quite large. In virtually all founder-led churches,
services include someone calling out “amen” (93%), people applauding (98%), and
congregants raising their hands in praise (90%). Less than three-quarters of non-
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be women: Pentecostal (+), percent wealthy (+), congregational wealth (=), con-
gregational age (+), female congregants (+), and the presence of female clergy (+).
“Year of survey” is insignificant, suggesting congregations have not become more
egalitarian as a group since the late 90's. Net of these effects, Model C.TII shows that

cing a founder-led congregation significantly predicts whether congregations are
liberal in their attitudes towards female leadership; founder-led congregations are
more likely to allow it (§=.108, p >.01). Fundamentalism still matters. Its standard-
ized coefficient (3=.278, p>.001) is both satistically significant and larger than
that of founder-led leadership. Surprising] which is associated
with positive attitudes towards female leadership, matters more (5=.303, p >.001)
than whether a founding pastor leads the congregation and fundamentalism.

Discussion

Using pooled data from all three waves of the NCS (1998, 2006-07, 2012) our find-
ings suggest something that seems obvious, but is underdeveloped conceptually in
the research on i between ions may, in part, be a
function of the pastor’s role in planting or founding the congregation. Our purpose
in this research note was to lay out and suggest the necessity for a theoretical and
empirical focus on church planters and their congregations. Overall, our study shows

ant differences concerning pastoral characteristics, congregational demo-
graphics, congregational culture, and resources.

The differences described in this analysis suggest some value in looking more
closely at the men and women who create, rather than just those hired to lead, Prot-
estant congregations. Founding pastors are younger (nearly 20% were 40 or younger
when they planted the church) and lead demographically different (i.c., younger,
more diverse, less college-educated), culturally different (¢.g., worship style palllr

onservativism), and more (e
congregations relative to their hired colleagues, They are as successful as their peers
at recruiting members and attracting financial resources. These patterns persist when
we constrain the sample (0 young churches (15 years and younger) and when we
constrain the sample to older churches (30-45 years old).

Our study also finds that almost half (48%) of all founder-led congregations
are. non-denominational, compared to only fourteen percent of non-founder led
churches. This finding presents an exciting new avenue for future research. While the
relatively recent rise of non-denominational churches has been identified in previous
research, the focus has often been on megachurches (Ellingson 2009; Tucker-Worgs
2011). This focus does not account for the many non-denominational founder-led
churches which have fewer than 100 people attending their main service. It should

be noted, that while non-denominationalism was accounted for in all three mul-
tivariate models, it wasn't consistently found to be a significant factor, and in the
case of informal worship, when founding status was accounted for, it was no longer
significant.

Also, founder-led churches are more fundamentalist and slightly less politically
conservative than the churches led by their appointed peers. This finding—coupled
with the fact that so many founder-led congregations are Pentecostal —highlights the
complex relationship between religious tradition, political identity, and theological
orientation. By obscuring or glossing over distinctions between founder and non-
founder led miss the ways and political iden-
tities are constructed and negotiated by congregational leaders. We likely miss the
ways in which these cultural norms are reified and by whom.

In our multivariate analyses, we assessed the impact of church foundings on three
aspects of church culture: informal worship, social service engagement, and attitudes
towards female leadership. In these analyses, controlling for rcl|c|0u< tradition, the-
ological orientation, and various hic and ics, being
a founder-led congregations predicted increases in informal worship, social sei
vice engagement, and positive attitudes towards women in leadership. However, its
impact varied across all three aspects. As expected, Pentecostalism played a strong
role in a congregation’s worship, but whether or not a church was founder-led had
the second largest impact on the degree of informality. Our analysis confirms Chaves
and Anderson’s (2008, 2014) evidence that congregations, writ large, became more
informal between the first wave of the NCS and the last wave. At the same time, the
percentage of founder-led congregations in the NCS grew from 27% to 39%. Simi-
larly, the percentage of nondenominational congregations, nearly half of which are
founder-led, grew from 27% to 36%. Some of the increases in congregational infor-
mality described by Chaves and Anderson (2012, 2014) and reflected in this analysis
may be more a result of founding pastors creating informal (often non-denomina-
tional) congregations rather than non-founding pastors overseeing a shift towards
informality in the churches where they are employed. Likewise, though founder-led
congregations are more likely than their peers to be fundamentalist in terms of bibli-
cal inerrancy, this fundamentalism doesn’t appear to lead them to sexist positions
regarding women’s roles in congregational leadership. That women in founder-led
congregations, net of congregational fundanentalism or non-denominationalism,
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Abstract
While sociologists have had a longstanding interest in religious leadership and con-
gregational authority structures, most of the research in this area ignores the fact
that many congregational leaders started the congregations they lead. Being in
this unique position, founding pastor, likely gives them unusual authority to shape
church policy and practice n, a5 yet, unexamined ways, Using three waves of the
National C ional Study, we examine diff s between led
by their first (i.e., founding) pastor and congregations led by subsequent pastors
hired by or assigned to those congregations. The paper concludes with a discussion
of the implications of these differences.

Keywords Congregations - Clergy - Church planting - Culture - Social services -
Worship styles - Women leaders

Religious leadership and authority have been longstanding concerns for scholars
studying a range of congregational dynamics, including conflict (Becker 1999; Chou
2008), civic engagement (Schwadel 2005; Brown and Brown 2003), and congre-
gational culture (Kim 2010; Nauta 2007; Ammerman 1997). New models of con-
gregational structure and culture created by innovative congregational leaders have
attracted the attention of religion scholars as well. Clerical innovation has been at
the heart of important research on megachurches (Ellingson 2009; Thumma and
Travis 2007); multiracial and multiethnic churches (Marti 2009; Edwards 200
Emerson 2006); neoliberal and Emerging church models (Packard 2012; Marti and
Ganiel 2014; Sargeant 2000); and televangelism (Lee and Sinitiere 2009; Walton
2009

With few exceptions, most of this rescarch either assumes or takes for granted
that these clergy have been hired and placed in those positions by congregational
or denominational leaders. For example, Burns and Cervero (2004) highlight the
degree to which the politics of pastoral practice are shaped by a pastor’s ability to
negotiate relationships with influential members of the congregation. Whether pas-
tors can successfully (re)negotiate how extensive their authority as a church leader
is, with all the ways that authority might be invested in (or divested from) them, is
important for understanding how effective pastors are at managing congregational
programming and resources. Certainly, it would be important to know if clerical
authority is less constrained if the pastor feels she does not have to answer to con-
gregational or denominational leadership because she planted the church. Never-
theless, like most research on power in congregations, this research included only
testimonies of pastors who were hired by the congregations or placed in the congre-
gation by some other body (e.g., presbyters) after the congregation’s founding.

This short article is intended to draw attention to the need to move beyond such
samples in order to better understand the who and what of religious leadership. Sim-
ply stated, not all pastors are hired by congregations or placed in them by denomina-
tional leaders. There are thousands of entreprencurial men and women who accepted
a call to plant/start a church (ie., founder-led) rather than accept an established
congregation’s call to lead one (ie., non-founder led).' We know virtually nothing
about these religious leaders or the possible distinctions between churches they lead
and those overseen by clergy hired to do so. While many of the most influential
clerical innovators of the last half century have been founding pastors, much of the
research on either them or their innovations ignores this fact. Even the growing liter-
ature on non-denominational congregations, where it is clear that a denominational
infrastructure played no role in the church’s beginnings, ignores the possibility that
founding pastorates may differently shape the policies and practices these congrega-
tions adopt.

In the pages that follow, we will examine differences between congregations led

their founding pastors and congregations led by subsequent pastors hired by or
assigned to those congregations. First, we use bivariate analyses of these two kinds
of congregations to show the range of differences that exist between them. Then
we turn to multivariate analyses to specify the relationship between leadership by
founding clergy and some major cultural chracteristics of congregations. Specifi-
cally, we will examine differences among congregations in three key areas that have

Offers Limitations and Future Directions Of The Research
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been explored in other rescarch using the National Congregations Survey: informal
worship practices (Chaves and Anderson 2008; Edwards 2009; Baker 2010), pro-
vision of social services (Tsitsos 2003; Brown 2006a, b; Stewart-Thomas 2010),
and attitudes towards female leadership (Adams 2007; Audette et al. 2018; Hoege-
man 2017).% We conclude with a discussion of the need to consider foundings and
founder-led leadership in future research on congregational demographics, cultures,
and economics.

Methods

In order to determine dif between founder-led and founder-led Protes-
tant congregations, we used all three waves (1998, 2006-07, 2012) of the National
Congregations Study (NCS 2012), a survey of a nationally representative sample of
3809 congregations in the United States. A key informant in each congregation was
interviewed in order to gather a broad range of data about the congregation, inclid-
ing aspects of its demographic composition, culture and structure, and finances and
programming. Further details about the NCS can be found in Chaves and Ander-
son (2008, 2014) summaries of the survey findings. Al regressions used appropriate
weighting to account for the probability that larger congregations were selected for
the NCS sample (Chaves and Anderson 2008).

For our research note, we operationalize founder-led congregations as those con-
gregations founded in the same year the head religious leader took that position.
Non-founder led congregations have head religious leaders who began in different
years than when the congregation was officially established. While the oldest con-
gregation in the NCS sample was founded in 1687, the oldest Protestant church led
by its founding pastor (i.c., the clergy person who began leading the congregation
in the year of the church’s founding) was founded in 1938. Our analytical framing
endeavors to compare churches that could be led by a founding pastor to churches
that are led by founding pastors. As the oldest leader of any congregation in the

is 89 (a founding pastor, incidentally, who started his church in 1951 when he
was 33 years old) and the youngest is 21, it is unlikely that churches founded prior
to 1940 are led by their founders and impossible for churches founded prior to 1930
to be. Therefore, in order to compare only those congregations which are capable
of being led by a founder, we selected only those Protestant congregations founded
composed mostly of one race.” Most predominantly White congregations are not led
by their founding pastors; only 22% are. Forty-five percent of predominately Black
congregations are led by their founding pastors. Another way of looking at this—
recognizing that pastors often reflect the racial composition of their congregations-
is to look at the percentages of White and non-White pastors in each category. Only
25% of White pastors head founder-led churches while 44% of non-White pastors
founded the congregations they lead. More than a third (36%) of founder-led con-
gregations have Black pastors while only 19% of non-founder led congregations do.
Non-White clergy are planting congregations at a rate disproportionate to their num-
bers in the clergy population

There are between founder-led and founder-led
congregations. A greater percentage (38%) of the households in founder-led congre-
gations has incomes less than $25,000-$35,000 a year; 33% of those in non-founder-
led congregations do. Very few people who attend congregations live in upper-
middle-class or higher households (i.e., making more than $100,000 a year), but
non-founder led congregations have more of these people (6%) than do founder-led

(5%). Non-founder led ions also have more educated mem-
bers. Twenty-seven percent of their members have bachelors’ degrees. Twenty-two
percent of founder-led congregations do.

gations. Founder led-churches have significantly more young people (39% are 35
and younger) and far fewer old people (14% are 60 and older) than non-founder-led
congregations whose congregations are, on average, 27% people under the age of 35
and 32% people over the age of 60.

Fifty-eight percent of founder-led congregations exist in urban areas and another
23% are located in the suburbs around them; the remaining 19% are in rural commu-
nities. Non-founder-led congregations are less likely than founder-led congregations
to be urban (51%) and much more likely to be located in rural communities (31%)

Congregational culture is another important variable when analyzing churches.
One way to think about congregational culture s to think about it in terms of its
denominational membership and its religious tradition. The two most significant dif-
ferences between founder-led and non-founder-led in these character-
istics are whether congregations are affiliated with denominations and whether they
are Pentecostal. These differences are revealed in Table 1 as well.

Not all Protestant congregations are formally aligned with established denomina-
tions (e.g., the Assemblies of God) even if their religious orientation (e.g., Pente-
costalism) is reminiscent of or even historically drawn from denominational tradi-
tions. They are formally unaffiliated and nondenominational. Twenty-one percent of
the country’s congregations are nondenominational; 18% of Americans attend such
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to shape congregational differences. The first group includes ten continuous vari-
ables for each congregation: percentages of members by race (White, Black, Latinx,
Asian), percentage of BA degrees, members over 65, members under 35, members
in houscholds under $35 k, members in houscholds over $100 k, and members who
are female.” It also includes six dummy variables: the congregation is in the South,
is rural, has more than 250 members, has an annual income above $250 k, is 5 years
old or younger, and has a female pastor. We then control for three cultural variables:
if the congregation is nondenominational, if its religious tradition is Pentecostal,
and if the congregation considers the Bible to be the literal and inerrant word of
God. The models include a dummy variable (“1" for yes) for each characteristic. Our
final control is a variable representing the year (1998, 2007, 2012) the survey was
completed.

We also include versions of these variables and others in Table 1, which presents
bivariate analyses of the diffe between founder-led and non-founder-led con-
gregations. In that analysis, we provide mean or median figures, weighted by the
congregational (rather than attendee) weighting variables. In those cases where there
are statistically significant (p <.05) differences between the kinds of congregations,
the larger of the two means is indicated with an asterisk.

Results
Bivariate Differences Between Founder-Led and Non-Founder Led Churches

Very few (10%) Protestant pastors are female. This number is the same for both
led and non-founder-led The average age when pastors
founded their church is 40 years old, while the average age when non-founding pas-
tors assumed the pastorate of their current church is 44. The oldest founding pastor
in the NCS is 89 years old while the youngest is 27 years old; he started his church
at age 24. Contrary to the popular belief that clergy—like physicians, lawyers, and
ather professionals—are well educated with both bachelors and advanced degrees,
many clergy have not completed college. In fact, 18% of them have not completed
even a year of college and only have a high school diploma or less. Only 59% of pas-
tors have a bachelors’ degree. Partially because some denominations (e.g., United
Church of Christ, African Methodist Episcopal Church) require a college degree for
ordination, non-founding pastors are more likely (66%) to have bachelors’ degrees
than founding pastors (47%).°
“The average church has about 100 members attending main worship services.
Founder-led and non-founder-led congregations do not seem to differ in this regard.

only 65% of founder-led do. These and the likelihood that
this pay may not be enough to fully support them, may explain the additional finding
that more than half of founding pastors (53%) have second jobs while only 35% of
ding pastors do. Where gather for worship may have some
impact on the resources they expend. Ninety-one percent of non-founder-led congre-
gations worship in conventional sanctuaries and 90% own the building they worship
in. Far fewer (68%) founders worship in conventional religious buildings and only
56% own the building.
In summary, in virtually every category one might use (o compare them—from
10 culture to financ: find significant between congre-
gations led by their founders and congregations that are not led by their founders. In
the next analysis, we look at the relationship between founders and three variables—
informal worship, provision of social services, and sexism related to congregational
leadership—that have either been highlighted by Chaves et al. (1999), Chaves and
Anderson (2008, 2014) in their introductions to each wave of the NCS or by other
scholars studying congregations using the NCS (Edwards 2009; Baker 2010; Tsitsos
2003; Brown 2006a, b; Stewart-Thomas 2010; Adams 2007; Audette and Weaver
2016; and Hoegeman 2017).

Multivariate Differences Between Founder-Led and Non-Founder Led Churches

Our first multivariate analysis of congregational culture looks at worship. In their
analysis of congregational change over the three waves of the NCS, Chaves and
Anderson (2014) show that worship practices have become more informal over time.
More people than ever attend congregations where exuberant worship (e.g., jump-
ing, shouting, dancing, raised hands in praise, speaking in tongues) is common and
the usual structural components (¢.g., choirs, written programs) are less common.

On nearly every measure of informal worship Chaves and Anderson use, we find
that more founder-led than non-founder-led have these
activities as part of their worship services. While the differences are minimal for
some behaviors (e.g., having a greeting time, using visual project equipment), the
differences for other behaviors are quite large. In virtually all founder-led churches,
services include someone calling out “amen” (93%), people applauding (98%), and
congregants raising their hands in praise (90%). Less than three-quarters of non-
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be women: Pentecostal (+), percent wealthy (+), congregational wealth (=), con-
gregational age (+), female congregants (+), and the presence of female clergy (+).
“Year of survey” is insignificant, suggesting congregations have not become more
egalitarian as a group since the late 90's. Net of these effects, Model C.TII shows that

cing a founder-led congregation significantly predicts whether congregations are
liberal in their attitudes towards female leadership; founder-led congregations are
more likely to allow it (§=.108, p >.01). Fundamentalism still matters. Its standard-
ized coefficient (3=.278, p>.001) is both satistically significant and larger than
that of founder-led leadership. Surprising] which is associated
with positive attitudes towards female leadership, matters more (5=.303, p >.001)
than whether a founding pastor leads the congregation and fundamentalism.

Discussion

Using pooled data from all three waves of the NCS (1998, 2006-07, 2012) our find-
ings suggest something that seems obvious, but is underdeveloped conceptually in
the research on i between ions may, in part, be a
function of the pastor’s role in planting or founding the congregation. Our purpose
in this research note was to lay out and suggest the necessity for a theoretical and
empirical focus on church planters and their congregations. Overall, our study shows

ant differences concerning pastoral characteristics, congregational demo-
graphics, congregational culture, and resources.

The differences described in this analysis suggest some value in looking more
closely at the men and women who create, rather than just those hired to lead, Prot-
estant congregations. Founding pastors are younger (nearly 20% were 40 or younger
when they planted the church) and lead demographically different (i.c., younger,
more diverse, less college-educated), culturally different (¢.g., worship style palllr

onservativism), and more (e
congregations relative to their hired colleagues, They are as successful as their peers
at recruiting members and attracting financial resources. These patterns persist when
we constrain the sample (0 young churches (15 years and younger) and when we
constrain the sample to older churches (30-45 years old).

Our study also finds that almost half (48%) of all founder-led congregations
are. non-denominational, compared to only fourteen percent of non-founder led
churches. This finding presents an exciting new avenue for future research. While the
relatively recent rise of non-denominational churches has been identified in previous
research, the focus has often been on megachurches (Ellingson 2009; Tucker-Worgs
2011). This focus does not account for the many non-denominational founder-led
churches which have fewer than 100 people attending their main service. It should

be noted, that while non-denominationalism was accounted for in all three mul-
tivariate models, it wasn't consistently found to be a significant factor, and in the
case of informal worship, when founding status was accounted for, it was no longer
significant.

Also, founder-led churches are more fundamentalist and slightly less politically
conservative than the churches led by their appointed peers. This finding—coupled
with the fact that so many founder-led congregations are Pentecostal —highlights the
complex relationship between religious tradition, political identity, and theological
orientation. By obscuring or glossing over distinctions between founder and non-
founder led miss the ways and political iden-
tities are constructed and negotiated by congregational leaders. We likely miss the
ways in which these cultural norms are reified and by whom.

In our multivariate analyses, we assessed the impact of church foundings on three
aspects of church culture: informal worship, social service engagement, and attitudes
towards female leadership. In these analyses, controlling for rcl|c|0u< tradition, the-
ological orientation, and various hic and ics, being
a founder-led congregations predicted increases in informal worship, social sei
vice engagement, and positive attitudes towards women in leadership. However, its
impact varied across all three aspects. As expected, Pentecostalism played a strong
role in a congregation’s worship, but whether or not a church was founder-led had
the second largest impact on the degree of informality. Our analysis confirms Chaves
and Anderson’s (2008, 2014) evidence that congregations, writ large, became more
informal between the first wave of the NCS and the last wave. At the same time, the
percentage of founder-led congregations in the NCS grew from 27% to 39%. Simi-
larly, the percentage of nondenominational congregations, nearly half of which are
founder-led, grew from 27% to 36%. Some of the increases in congregational infor-
mality described by Chaves and Anderson (2012, 2014) and reflected in this analysis
may be more a result of founding pastors creating informal (often non-denomina-
tional) congregations rather than non-founding pastors overseeing a shift towards
informality in the churches where they are employed. Likewise, though founder-led
congregations are more likely than their peers to be fundamentalist in terms of bibli-
cal inerrancy, this fundamentalism doesn’t appear to lead them to sexist positions
regarding women’s roles in congregational leadership. That women in founder-led
congregations, net of congregational fundanentalism or non-denominationalism,
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Why Trust Matters

REMEMBER

(RECALL FACTS AND BASIC CONCEPTS)

Which of the following is NOT one of the three major types of stigma discussed in class?
a. Associative stigma

b. Character stigma

c. Group wdentity stigma

d. Physical stigma

UNDERSTAND
(EXPLAIN OR CLASSIFY IDEAS OR CONCEPTS)

In sociology’s affect-behavior-cognition model, prejudices are , stereotypes are
, and discrimination is

a. affect, cognition, behavior

b. affect, behavior, cognition

c. behavior, affect, cognition

d. cognition, affect, behavior

APPLY

(USE INFORMATION TO UNDERSTAND NEW SITUATIONS)

Dr. Museus, a professor here at UCSD, argues that Filipino American college students commit
cultural suicide when they come to schools like Vanderbilt University and UMass Boston. This
phenomenon sounds a lot like which of the following forms of suicide we’ve discussed here?

2. atormustic suicide

b. egosstic suicide

¢. anomic suicide

d. altruistic suicide

READ THE FOLLOWING PASSAGE AND ANSWER QUESTIONS 01 AND 02 BASED
ON YOUR READING: Professor Jones believes that Black football players are not serious
students and he expects them to do poorly in his classes. Jamaal is a football player in Prof.
Jones’ class. Prof. Jones tends not to call on Jamaal when he raises his hand. Prof. Jones also
tends not to give much feedback on Jamaal’s written work. As a result, Jamaal disengages
from the class and puts less effort into his studies.

01. Jamaal’s disengagement from the class is a result of
a. Stereotype threat

b. Status s‘tructu}es

c. A self-fulfilling prophecy

d. Ingroup bias

02. Professor Jones’ behavior towards Jamaal fits which of the following types?
a. Fair-weather liberal

b. All-weather liberal

o Timid bige DUE ON WEDNESDAYS
d. Active bigot

7

Qu1zzes and Exams




—

Experiments
Lab experiments
Field experiments

Reliability

Research should

produce similar
results under

similar conditions

Surveys
Standardized surveys
Open-ended surveys
Time-use diaries

Validity
Questions should
measure what we

are hoping to

measure

Field Research

Complete observation
Participant observation
Unstructured interviews
Focus group interviews

Content Analysis

Theory Defined

A general way of thinking that
has been shared in common
by a community of scholars.

General Considerations

e Falsifiability

* Knowledge Production
Normative: Subjective, Value-Based
Positivistic: Objective, Value-Free

* Scientific Reasoning

Deductive: From Theory To Facts
Inductive: From Facts To Theory

Family Methods & Theory




Experiments
Lab experiments
Field experiments

Surveys

Standardized surveys
Open-ended surveys

Time-use diaries

Field Research

Complete observation
Participant observation
Unstructured interviews
Focus group interviews

Content Analysis

Reliability
Research should
produce similar
results under
similar conditions

Validity
Questions should
measure what we

are hoping to

measure

Family-Specific
Considerations

The Gap Between
Ideals and Reality

Familiarity and Mystification
Frontstage and Backstage
Talk and Action

Families As Social
Constructions

Defining Families

Family Methods & Theory




Hovv Do We Defme Family?

77/

 Blood (Consanguineal) or Legal Relationships
* Marriage (Conjugal/Affinal) Relationships
e Common Nomenclature

e Commitment/Reciprocity

e (Clear) Gender Roles

 Division of Labor

 Shared Living Space

 Shared Property

» SharedValues

 Organizational Unit

 Intimacy (love/care)

« Stratified (by age, gender) Which

 Self-Identifies As Family Characteristics

 Society Identifies It As Family Do You Agree
With?

* High Degree of Integration




JOURNAL QUESTION

|
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Basmall'y, we'd like you to
introduce yourself. Tell us
about yourself, your family, and
your family values. Use some of
the questions from the
welcome questionnaire (link
on the Canvas syllabus page)
to do so, but go further than it
does by telling us about your
extended family, plans you

— have for your future family, etc.




